Request for Letters of Interest

The Withlacoochee Regiond Panning Council (WRPC) is seeking proposds from
qudified firms to assg the Council and locd governments in the region in their plan
development and the ddivery of training and exercises related to identify a Contractor of
Record to provide these services on an "as-needed’ bass. The following represents a
range of potentia responsbilities:

1. Integration of the Nationd Incident Management Sysem (NIMS) in exiding plans
and procedures.

2. Ddiver emergency preparedness training

3. Devedopment and implementation of Exercises in areas such as hazard materias
(HAZMAT) and wegpons of mass destruction (WMD).

4. Comprenensve Fadlity Vulnerdbility Surveys and Homeand — Security
Comprehensve Assessment Modd (HLS-CAM).

5. Comprehensve Emergency Management Plans (CEMPs)

6. Other rdated studies such as behaviora studies or surveying.

Proposa  documentation shdl incdude (a2 minimum):  FHrm's experience in emergency
management planning, specificdly COOPs, CEMPS, Terorism  Annexes, NIMS
Compliance; Exercises and Training; Fecility Surveys credentids of principas and key
daff and references. Proposals should not exceed 20 pages.

Sdected firms will be required to provide proof of insurance and other usual and
customary documentation upon contract execution. Proposas should be returned by 4:00
p.m. EDT, September 6, 2011 to Withlacoochee Regiond Planning Council, 1241 SW.
10th Street, Ocala, FL 34471-0323.

Any question(s) regarding the proposds shoud be directed to marnold@wrpc.cc.  All
questions must be received in writing by 4:00 p.m. EDT, August 30, 2011. Responses to
al quedtions received will be posted on the Council's webpage (www.wrpc.cc) in the
“Documents’ section with the title of “LOI Questions and Responses’ no later than 4:00
p.m. EDT, September 1, 2011. This LOI is for future work and no specific project(s) are
identified a this time and is contingent upon future funding. WRPC resarves the right to
reject any and al proposals.



